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Outpatient CDI — A Patient-Centered Approach

A best practice Outpatient Clinical Documentation Shifting case volumes between outpatient (same
Improvement (CDI) program encompasses day surgery), observation, and inpatient as well as
several key components to ensure effectiveness patleht complexity in the various settings can |
and efficiency in capturing accurate clinical contribute to changes in case mix and respective
documentation revenue streams.

Hospital Outpatient CDI Best Practice

3 r
'-'..______ ({r—""/ I-.---_-'.
Implement Monitor
ASSESS IMPLEMENT
Conduct a comprehensive gap analysis of current Achieve scalability with process development and
documentation, denial data, and operational clinically relevant education for CDS/Coders, hospital
workflows to assess operational readiness and outpatient departments, physician clinics, and
formulate targeted areas of opportunity for multi-specialty physician groups including customized
development of a new program or to enhance an training and CDS shadowing for compliance.
existing OP CDI program.
MONITOR

DESIGN

Support a data driven approach with performance
monitoring for optimal outcomes and evolving
opportunities. Implementing a culture of continuous
quality improvement, where feedback loops are
established, lessons learned are shared, and
processes are refined over time can help measure
success and demonstrate program value.

Partner to create a detailed timetable and manage
established milestones and workflows to develop a
client-specific roadmap.
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Outpatient CDI — A Patient-Centered Approach

Why Enjoin? PROVEN
RESULTS

Mid revenue cycle innovator aligning clinically
integrated physician directed services to

improve quality of documentation and coding. Over 2M 700%
Physician-led team integrating evidence-based Average
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medicine with coding rules and guidelines. R(é\H/;AEWSD RETURN ON $700M

INVESTMENT
IN REVENUE

Advanced clinical acumen and clinical coding RECOVERY

expertise

Advanced interactive PBI reporting and

dashboards for targeted education and FOR A DENIED $280M
performance metrics 7k Hours CLAIM IN PRE-

_ BILL REVIEWS IN REVENUE
Educational resources to support knowledge OF PHYSICIAN PROTECTION

transfer and CDI program advancement DELIVERED
EDUCATION

Physician-led.
Proactive.
Deep-rooted in Education.

EnTrust Enjoin to support your journey for a Best
Practice Outpatient CDI program to enhance
documentation accuracy, optimize revenue integrity,
and ultimately improve patient care outcomes.

Elevate Your CDI Program

Contact us today to find out how we can help.

With Enjoin, clinical complexity becomes
clear, improving financial performance, '—] . n . OI n@
risk adjustment and quality outcomes. cmm- b— J
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