
Align CDI resources with 
strategic goals and experience 
revenue lift and CDI impact 
optimization.

Shifts in payor mix, changes in payor contracts, and 
adoption of new reimbursement models require a 
strategic CDI focus that promotes sustainability in the 
current healthcare market allowing for the investment 
in Value-Based Care. 

Make data-driven decisions to 
ensure the financial health of 

the organization

Reimagine the role 
of CDI 

Prioritize proactive—not 
reactive—CDI, documentation, 

and coding compliance

Focus on immediate revenue recovery related to DRG accuracy and
opportunities including high ROI DRGs (based on historical Enjoin data)
as well as payor CMI, CC/MCC capture, denial rates, payment rates,
current CDI coverage, etc.

Strategic alignment of current and future CDI resources to allow for 
optimal ROI and sustainability of CDI impact

Optimize CDI workflows by assessing utilization of CDI software 
compared to best practice procedures

Peer-to-peer education based on current documentation/coding 
accuracy opportunities

CDS/Coder education for effective knowledge transfer

Process performed by industry experts (Coding/CDI/Physician 
collaboration)

CDI Align™ 

As hospitals rebound and focus on financial stability, organization success requires a new strategic approach to CDI 
resource alignment and high value initiatives.

The most successful organizations will be those that:

As CDI departments are asked to do “more with less,” the need to ensure all resources and priorities are aligned with 
organizational goals has never been more important. Through analysis of your current program, we identify areas of 
opportunity to optimize your CDI resources and processes achieving economies of scale and sustainability that align 
with your strategic goals.

Benefits:

The Enjoin Advantage

Our holistic approach ensures CDI initiatives 
are aligned with your goals of CMI and 
reimbursement accuracy. When coupled with 
pre-bill reviews, revenue lift is accelerated.

• Pre-bill reviews focus on high-yield 
DRGs and mitigate risk of denials

• Strategic alignment of CDI resources with 
payor prioritization for ROI 

• Optimization of CDI workflows and 
technology

• Peer-to-Peer Physician Education
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“

Explore the Enjoin Advantage

Led by nationally renowned physicians with a strong academic 
background in evidence-based medicine and 200 collective years 
of clinical practice coupled with certified coding and clinical 
documentation credentials, Enjoin continues to set the benchmark 
with CDI strategy and expertise. Our unique approach addresses 
today’s quality-driven initiatives — uniting documentation and 
coding across the healthcare continuum to enhance data integrity – 
optimizing return on investment and long-term compliance.

Enhance Data Integrity 

Increase physician engagement and elevate your clinical 
documentation with our combination of deep clinical 
experience and advanced documentation practices.  
Contact us today to create your patient-centric 
documentation culture. Visit enjoincdi.com.

CDI Align™

$700M

$280M

7K hours

Over 2M

700% average

17x less likely

“
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